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         Woad Farm Road, Boston, Lincs  PE210EF
                                     Tel: 01205 363210        Email:enquiries@st-nicholas.lincs.sch.uk   
          Web: www.bostonstnicholas.co.uk

Executive Headteacher: Mr G Booth
Head of Academy: Mrs F Booth

     A member of the Infinity Academies Trust


Wednesday 16th October 2019


Dear Parent(s)/Carer(s),

I am writing to inform you of 2 vacancies for the role of parent governor on our Academy Development Committee (ADC).  
	
The role of the ADC
The school’s Academy Development Committee is responsible for providing confident and strategic leadership, and creating robust accountability, oversight and assurance for the school’s educational and financial performance. The Committee is passionate about education and committed to continuous school improvement to ensure the best possible outcomes for our pupils.
The role of a parent governor
As a parent governor, you’ll work with the Committee to ensure it effectively carries out the duties referred to above. You’ll also play a vital role in ensuring that the Committee is connected with, and is aware of the views of, parents and the local community. 
To be a parent governor you should have:
· A strong commitment to the role and to improving outcomes for children
· Good interpersonal skills, curiosity, and a willingness to learn and develop new skills
· The specific skills required to ensure the governing board delivers effective governance
The governing board is keen for candidates to have skills in the following:

Essential: good listening skills and the ability to ask effective questions; excellent communication skills; problem-solving skills

Desirable: understanding performance data; finance/accounting skills; knowledge of human resource management; knowledge of education











Expectations of governors
Academy Development Committees usually meet 6 times a year and the dates of these meetings are agreed at the beginning of the new school year.  You should expect to attend all of these meetings but we do accept that apologies may have to be given on occasions.
Papers for each meeting will be sent out at least 7 days prior to the date of the meeting and to prepare for the meeting, you will need to read all documents. You should also be prepared to ask questions during discussion of the agenda items.
As a governor you will have access to various forms of training.  This may be through membership of the National Governors’ Association which you will have through your appointment or it may be by attendance at external courses, governor partnership meetings etc.  You will also be assigned a mentor who should be your first point of contact if you have questions or need information.
You should expect to visit the school at least twice a year and to write up a visit report. You will be very welcome to attend assemblies, performances and other special events.
It is vitally important that you maintain confidentiality at all times; this includes all forms of communication including social media.  
How to apply
If you’re interested in applying for the role, please complete the candidate form attached to this letter and return to the school office by Wednesday 30th October. If we receive more applications than there are vacancies, a secret ballot will be carried out. We will inform you closer to the time if we have to do this.

If you have any queries about this process or would like to find out more about the role, please contact Sue Brackenbury, Chair of Governors at:
Sue.brackenbury@gofederation.co.uk
 

Yours sincerely,

Mrs Booth
[bookmark: _GoBack]Head of Academy

























	Candidate name:
	What you might expect in a response

	Candidate address:
	

	Candidate statement:
	In this section, outline:
· The skills and experience you have that you think will be useful for the Committee
· Your commitment to undertaking training to acquire or develop the skills needed to be an effective governor
· If applicable, details of your contribution to the work of the governing board during a previous term of office
· How you plan to contribute to the future work of the Committee




I confirm that I am a parent or carer of a registered pupil at the school/at one of the schools in the academy trust.


Signed: ________________________________________   

Date: __________________________
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Infinity Academies Trust

Ready to lear; Prepared to florish.




